
 

REPORT 

Birmingham Invitation Cross Country League 

Membership Levy 2022-23 

 

To: The Annual General Meeting 

 

1. Purpose: The purpose of this report is to give the AGM options on how the 

membership levy should be calculated for the 2022-23 season. 

 

2. Background: Up to now the annual levy has been calculated by estimating the 

expenditure based on the previous year’s accounts and dividing it equally 

between all member clubs. This meant that the clubs paid the same amount no 

matter the number of athletes that ran. In the 2021-22 season the largest 

number who competed for one club was 24 whereas the lowest was 4. 

 

This could be considered unfair and at the league’s executive meeting a 

number of options of how the levy could be calculated were discussed and it 

was decided that a report should be presented to the AGM setting these out. 

This is that report. 

 

3. Report: It will be seen from the annual accounts that we had a substantial 

deficit for last season.  The executive was aware that prices were going to be 

higher than in previous seasons but decided not to increase the levy to allow 

clubs to recover following the COVID restrictions. Obviously, we cannot 

continue to operate with a deficit so the levy for the 2022-23 season will have 

to rise to cover the estimated costs. For the examples in this report the 

expenditure for 20221-22 has been used with capital expenditure discounted. 

The figure for 2022-23 may be different depending on which clubs offer to host 

as you will see from Appendix 1 that sets out last season’s costs, they differ 

significantly depending on the facilities available at the venues. 

 

The Executive considered four options. 

 

• 1) Keep the calculation unchanged: This means that each club would 

pay the same levy. For the 2022-23 season the figure would be £260. 

o Advantages: Simple to understand and easy to calculate 

o Disadvantages: Seen as unfair as smaller clubs pay significantly 

more per athlete than the larger clubs 

 

• 2) Charge clubs in proportion to the number of athletes declared for the 

first race: There will always be costs that would apply to all clubs so a 



proportion of the levy would be a fixed fee to each club. This has been 

estimated at 20% with the balance being based on the athletes declared. 

The cost per club is shown at appendix 2 and ranges from £102 to £390.  

o Advantages:  

▪ Seen as a fairer system with clubs paying according to the 

number of athletes declared.  

▪ Levy is delayed until after the first race. This gives the 

league the opportunity to get cost estimates from all host 

clubs to make levy very accurate 

o Disadvantages: 

▪ Treasurer has a more difficult calculation for the levy. 

 

• 3) Charge clubs in proportion to the number of athletes declared for the 

season: This is the same as the previous option except it includes all 

declaration made during the season. The levy would be invoiced after 

the first race with an adjustment made after the last race.  

o Advantages:  

▪ Seen as a fairer system with clubs paying according to the 

number of athletes declared.  

▪ Levy is delayed until after the first race. This gives the 

league the opportunity to get cost estimates from all host 

clubs to make levy very accurate 

o Disadvantages: 

▪ Treasurer has a more difficult calculation for the levy. 

▪ Treasurer has to make a second calculation and send out 

additional invoices close to the end of the financial year. 

▪ It creates significant extra work at a busy time for no 

significant gain. 

Because of the additional work involved and the small differences if the 

final levy figures this option was discounted. 

 

• 4) Charge a fixed fee per club to cover 20% of the costs with the balance 

being raised by athletes registering directly with the league: Clubs would 

pay £45 each and athletes would register online directly with the league 

and pay a fee of £14 for the season 

o Advantages:  

▪ Seen as a fairer system with clubs / athletes paying 

according to the number of athletes that run.  

▪ It allows the league to gather medical information for 

athletes and provide it to first aid personnel at each race. 

The current process of asking athletes to put this 

information on the back of their number hasn’t worked. 

o Disadvantages: 

▪ The levy and athletes’ fee has to be calculated prior to the 

start of the season so will not be as accurate as other 

options. 



▪ Team managers will have to rely on the league records to 

know who from their club has registered. 

▪ The league would have to procure a supplier and this 

option could not be implemented until the 2023-24 season. 

 

4. Costs: There is no cost implication to the league as it will recover the same 

amount of money from each option. 

 

5. Recommendations: The league recommends that the levy is calculated based 

on the number of athletes declared i.e options 2 or 4 but has no preference for 

which option is chosen. 

 

 
Noel Butler 
Chair 
3 May 2022 
 
 


